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Economics of Operations and Middle-Office Support

Many new fund managers underestimate the
total cost of building and supporting a high-
quality operational environment inside a fund
management company. In addition to the
pure people costs, there are additional costs
associated with systems, occupancy and addi-
tional management bandwidth required for
supervision and decision making. This is true
even for funds with relatively simple needs,
but is especially true for fund managers that
trade complex asset classes, operate in multi-
ple locations, focus on emerging markets, or
intend to grow AUM rapidly.

The institutional investor community is
increasingly looking for their alternative
managers to find a strategic partner that can
ensure high-quality operational support from
Day One, and that can ensure operational risk
and control never becomes an obstacle to the
pursuit of market opportunity. Institutionally-
oriented fund managers have realized this,

and increasingly are turning to LaCrosse and
other providers to enable their growth.

Operational Support for About Half

the Cost of Doing It Yourself

Once the total cost of building, maintaining
and operating an infrastructure is taken into
account, we can typically provide operational
support to a new or existing fund manager
for approximately half the cost of doing it
themselves, with both higher quality and
greater reliability.

Take the simple case of a manager with

$100 million in assets under management.
The fund will require daily and ongoing support
of P&L, break resolutions, etc. In order to
effectively support the fund, let’s assume

two full-time middle office and operational
support staff. Including salaries, benefits,
insurance, incremental real estate, etc, costs
can exceed $300,000 per year or 30 basis
points of total assets under management.




Larger, more complex organizations will
require sophisticated computational systems
and more experienced personnel, adding to
the overall cost of support.

But lower levels of absolute cost are only
the beginning.

Institutional-Quality Support

In About a Quarter of the Time

The LaCrosse operations and middle-office
service can usually be set up and ready to go
for a new launch in the same time it takes to
finalize fund documents. No need to locate
personnel, acquire systems, develop opera-
tional policies and procedures, or conduct
time-consuming integration.

Costs Scale As Needs Scale

By using an operations and middle-office
service like LaCrosse, fund managers can
avoid the need to create a costly fixed price
infrastructure that may be outgrown, or that

Economic Benefits

of Outsourcing
Middle-Office
and Operational

Support

may need to be rebuilt or duplicated as the
management company grows and diversifies.
We already have global support offices in the
US, Europe, Asia and Latin America and are
able to support portfolio managers operating
in multiple geographies. Need to expand to
London or Singapore? Launching a new fund
trading a new set of asset classes? No problem.
We're ready when you get there.

Management Company Expense,

Or Fund Expense?

Depending on the circumstances, many fund
managers are able to charge the cost of some
middle-office and operations activities as a
fund expense, rather than carrying it as a
expense of the management company.

We can work with your fund’s auditors and
counsel to ensure that our billing supports
the financial arrangements allowed by fund
documents and that all appropriate costs are
recovered from the funds.

Institutional-quality operating
platform without the up-front cost
or time required to create

Costs scale as needs scale, without
time required to build or staff-up

Limits fixed-cost overhead
Global coverage on tap as needed

Fund expense vs. management company expense




LaCrosse Link+™

The LaCrosse Link+™ client workstation
is designed to help asset management
companies capture and handle complex
trades efficiently and report positions on
an accurate and timely basis.

Specific components of the LaCrosse Link+™
platform include:

e Cash and collateral management support
to allow clients to approve cash and
collateral movements

Automated trade capture from execution
platforms that do not require manual
distribution of trade files or duplicate entries
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e Profit and loss report drill-down and roll-up
capabilities

e Direct link capability to a number of
trading platforms

e Corporate action notification posting

e Client relationship management functionality
to help manage clients’ marketing efforts
and track investor information

For a demonstration of the LaCrosse Link+™
client workstation please call +1.212.510.2955.
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LACROSSE

GLOBAL FUND SERVICES™

For Global Service contact:

NORTH AMERICA
LaCrosse Global Fund Services WORLDWIDE OFFICES
140 Broadway

24th Floor

New York, NY 10005
Tel: +1.212.510.2955
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LaCrosse Global Fund Services
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LaCrosse Global Fund Services
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Email: info@lacrosseglobal.com
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